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Morning Workshops                          
09:00 - 12:30 ( break approx 10:15 - 
10:45)

PC1 - Accreditaion Council  Topic: 
Future of Accreditation 

PC2 - PROMS 101

PC4 - Exploring the Improvement ‘Toolbox’ - Developing 
Knowledge and Skills Across Improvement Approaches 
Facilitator: Helen Crisp An interactive workshop exploring a 
range of commonly used approaches for quality 
improvement in healthcare, including PDSA cycles, the 
Model for Improvement, Lean, Co-production, 
Accreditation, Breakthrough Collaboratives;  looking at the 
models, how and when to use different approaches, 
developing skills and sharing experience of use in practice.

Afternoon Workshops                  
13:30 - 17:00 ( break approx 15:00 - 
15:30)

PC5 - WHO Topic TBC

PC6 - NATIONAL STRATEGIES FOR QUALITY OF CARE AND SAFETY: HOW TO 
MOVE FORWARD?
Chair: Rashad Massoud Speakers: Denis Herbaux , Andrew Likaka, 
Anthony Staines, and Shams Syed 
Objectives: 1. Articulate key steps in developing strategies for quality of 
care and safety
2. Learn key lessons from three examples of processes undertaken in three 
distinct contexts
3. Discuss how to adapt the development process to your local context
4. Explore the linkages between national and sub-national level strategic 
direction setting
5. Anticipate difficulties and challenges in setting strategic directions for 
quality of care and safety
Switzerland

PC7 - Title TBC Facilitator: Michael Tresillian ( Clinical 
Excellence Queensland, Queensland Health )                                                         
The workshop is to cover a system thinking approach to QI 
and then workshop through some sort of example or 
exploratory process with the attendees. 
Following that for part two well look at some theory around 
advances in safety science and planning to apply this via a 
systems approach to incident analysis, again as an activity.               

17:30 - 19:00

PC3 - Feedback that makes a difference to the safety and quality of care
The workshop will draw on a number of sessions including Multi-Source Feedback (MSF), 
Patient Activation Measure (PAM), Patient Reported Experience Measures (PREMs), 
Patient Reported Outcome Measures (PROMs), and Integrated Care                                      
Session 1 – Feedback from patients and peers on clinician’s interpersonal and professional 
skills
This session will outline the role of multi-source feedback (MSF) in the Medical Board of 
Australia’s Professional Performance Framework. Examples will be drawn from several 
colleges of medicine, including RACGP, ACRRM, RACS and RACP regarding their 
implementation of MSF and the different models of how individual clinicians are debriefed 
to encourage reflection and action where necessary. Focus will be given to the R2C2 
Canadian model
Action: Participants will examine a sample of a clinician’s report and discuss how best to 
debrief the doctor using the Canadian R2C2 model                                                                                                
Session 2 – Feedback from patients about their activation levels – the Patient Activation 
Measure (PAM)
This session will explore the role of patient activation in maximising health outcomes and 
minimising health resource utilisation. Examples will be drawn from health services across 
Australia, including primary and secondary care.
Action: Participants will watch patient videos and determine where a patient is on their 
journey of action
Session 3 – PREMs and PROMs
This session will focus on why PREMs and PROMs are important. Examples will be drawn 
from Australian General Practice where, for example, over 5,000 practices gather PREM 
data as part of their practice accreditation.
Action: Participants will discuss how they are using PREMs and PROMs across their services 
and share that with the general group
Session 4 – Integrated Care
The focus of this session will be drawing examples of how services in Australia are working 
together to develop a common lexicon that is more patient-centred. The Patient Activation 
Measure (PAM) is one example of how services across primary and community care can be 
more aligned to patient needs and expectations to deliver better health outcomes
Action: Participants will share their experiences of integrated care and the role of patient 
activation
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